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Kent County Council

Post Trade Summary

This financial promotion is prepared solely for the use of the above client and its professional advisors – Limited Access
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Executive Summary
Kent County Council appointed State Street Transition Management (SSTM) to manage a UK equity restructure on their behalf. Kent County 
Council instructed the cash disinvestment from Invesco at their mid-day pricing point on the 28th of January. At the same time SSGM built up a 
long FTSE future position to hedge out of market exposure. Physical trading began on the 29th and SSGM sold futures while buying the SSgA
UK Equity wish list. SSGM worked closely with SSgA as target manager to ensure a timely funding into their pooled fund and minimised the 
cash value of the funding through a secondary “wish list” cash buy. 

Prior to commencing the restructuring several operational processes were required to be managed by SSTM:

• Ensuring all necessary documentation was signed and exchanged 

• Cooperating with JP Morgan custody to agree and document the operational process 

• Preparing comprehensive Pre-Transition Implementation Shortfall Analysis

• Preparing a futures overlay to maintain market exposure throughout the period of transition

• Arranging substitutions to minimise cash funding to SSgA

IMPLEMENTATION SHORTFALL

Physical trading commenced from the open on 29th January 2014 with trading taking place through the 6th of February. The final implementation 
shortfall associated with this restructure was  84.02 bps or GBP 4.4m. This compares to a pre-transition mean estimate of 85.22 bps. There 
were many factors that helped us achieve a favourable result in the transition including the fact that we could work directly with the target 
manager to ensure a basket that provided both effective index coverage and liquidity. The long FTSE hedge also helped manage the cost of the 
restructure. The cost of physical equities was 112.96 bps with an offsetting gain of nearly 29 bps from the futures hedging strategy. 

UNIT FUND HOLDINGS

Securities and cash was transferred to SSgA using a trade date of 11th February and settlement of 14th February. Per the contract note 
143,384,547.982 units of the MPF UK Equity Index sub-fund fund were provided in exchange for the transfer of securities. There remains one 
open corporate action in AZ Electronics which has yet to pay and will result in an additional cash funding upon settlement. 
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Key dates of the transition
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SSgA Contract Note
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Transition costs (GBP)

Summary

• The total implementation shortfall cost for event was 84.02 bps or GBP 4,439,718

• The pre trade mean cost estimate was 85.22 bps

Cost Attribution in bps

Opportunity Costs

85.22                      Total Costs 84.02                      

                          8.88                                -                             8.88 
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M arket Impact
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Portfolio performance during event

Implementation Shortfall Summary

Implementation Shortfall ( Target Return - Kent County Council Return ) 0.84%

Legacy Portfo lio 528,412,748                                      528,412,748                                      

3,523,485                                 

Starting Value Ending Value Gain/Loss Performance

-                                              

0.67%
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Individual security analysis - Target
Target Portfolio - Largest Savings to Shortfall

Target Portfolio - Largest Contributors to Shortfal l

2.46                         

2.33                         

7.91                          

5.21                          

2.64                         

3.53                         

7.97                         420,900                                    

Shortfall

BTG PLC 528,261                                     

11.23                        593,596                                    27,955,706                              5.06%

0.34% (6,673)                                        (0.13)                        

Shortfall (bps)

2.66% 129,839                                     

PRUDENTIAL PLC 8,276,648                                 

2.45                         

ROYAL DUTCH SHELL PLC-A SHS

ASTRAZENECA PLC 12,318,826                                2.34%

1.56%

19,775,269                               3.70% 123,359                                     

129,350                                     

2.63                         

ROYAL DUTCH SHELL PLC-B SHS 14,108,826                                

CARPHONE WAREHOUSE GROUP PLC 4,713,382                                  

ANGLO AM ERICAN PLC 4,679,865                                 

RIO TINTO PLC 10,241,890                                

ENTERTAINM ENT ONE LTD 3,726,672                                 

139,075                                     

139,448                                     

2.02% 186,646                                     

0.76%

0.87% 418,103                                      

0.93% 275,334                                    

BARCLAYS PLC 11,500,288                                2.00%

Name Value Traded Weight

BACIT LTD 1,803,292                                  

VODAFONE GROUP PLC

0.10%

Name Value Traded Weight

GREENCOAT UK WIND PLC

0.23%
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(24,172)                                      

Shortfall (bps)
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0.14% (8,707)                                        COCA-COLA HBC AG-CDI 811,655                                      
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BRITISH SKY BROADCASTING GRO 2,124,399                                  
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UNITED UTILITIES GROUP PLC 1,241,204                                   
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Summary

>

>
A robust operational strategy which involved cooperation between Kent 
County Council, State Street Transition Team, & SSgA

>
Investment into SSgA pooled funds as directed

>
All costs fully reconciled and reported to the client

Efficient implementation of the agreed strategy

>
Security substitution process to manage funding list liquidity
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NOTES AND DEFINITIONS

State Street Global Markets is the marketing name and a registered trademark of State Street Corporation used for its financial markets 
businesses.  

Legal Disclaimer
Important Legal Information – Please Read
This communication is intended to provide generic background information about investments and investment strategies and does not take into account your individual needs and 
circumstances. Nothing in this communication should be construed as a solicitation, offer, recommendation or advice on the merits of acquiring or disposing of any particular 
investment or of participating in any specific trading strategy or in any other transaction or as investment, legal or tax advice. This communication does not provide any assessment 
of the value or prospects of any particular investment or issuer of investments.  You should make your own assessment and evaluation of the communication in the light of your 
individual needs and circumstances. We also would remind you that past performance is no guarantee of future results.  
The content of this communication is based on or derived from public information and data made available to us from a number of different sources, including third party sources. 
We, our affiliated companies and our and their directors and employees make no representation that the information and opinions contained in this communication comply with 
local accounting standards or are accurate, complete or up to date and hereby exclude all warranties, conditions and other terms, whether express or implied, in relation to such 
information and opinions and accept no liability, whether arising in contract, tort,  including negligence, or for breach of statutory duty, misrepresentation or otherwise, for any 
losses, liabilities, damages, expenses or costs arising from or connected with this communication and the information and opinions expressed herein, provided, however that 
nothing herein shall limit or exclude liability for fraud or for any other liability to the extent that the same cannot be limited or excluded by applicable law. We also do not undertake 
and are under no obligation to update or keep current the information or opinions contained in this communication to account for future events.  
You may only use and copy this communication for internal purposes and may not forward, amend or distribute the communication outside your immediate organization without our 
prior written consent. These terms are subject to any agreement between us governing the provision of the communication. This communication is not intended for distribution to, 
and may not be relied upon by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to applicable law or regulation.
This communication is not intended for and must not be provided to retail investors.

United States. This communication is being distributed in the United States by State Street Bank and Trust Company.
United Kingdom and European Economic Area.  The products and services outlined in this communication are offered to Professional Clients or Eligible Counterparties in the 
United Kingdom and other Member States of the European Economic Area through State Street Bank Europe Limited which is authorised and regulated by the Financial Services 
Authority of the United Kingdom . This communication is intended for distribution in the United Kingdom and other Member States of the European Economic Area with respect to 
which State Street Bank Europe Limited has exercised passporting rights, where applicable, to provide cross-border services.  Please note, certain foreign exchange business (spot 
and certain forward transactions) are not regulated by the Financial Services Authority. 
Japan.  This communication is disseminated in Japan by State Street Global Markets Japan Limited which is regulated by the Financial Services Agency of Japan as a financial 
instruments firm. 
Hong Kong.  This communication is made available in Hong Kong by State Street Bank and Trust Company, which accepts responsibility for its contents, and is intended for 
distribution to professional investors only (as defined in the Securities and Futures Ordinance). 
Australia. This communication is being distributed in Australia by State Street Bank and Trust Company ABN 70 062 819 630, AFSL 239679 and is intended only for wholesale 
clients, as defined in the Corporations Act 2001.
Singapore. This communication is being disseminated by State Street Bank and Trust Company, Singapore Branch (“SSBTS”), which holds a wholesale bank license by the 
Monetary Authority of Singapore. In Singapore, this communication is only distributed to accredited, institutional investors as defined in the Singapore Financial Advisers Act 
(“FAA”).  Note that SSBTS is exempt from Sections 27 and 36 of the FAA.  When this communication is distributed to overseas investors as defined in the FAA, note that SSBTS is 
exempt from Sections 26, 27, 29 and 36 of the FAA.
South Africa. The products and services outlined in this document are offered through either State Street Global Markets International Limited, State Street Bank Europe Limited 
or State Street Bank and Trust Company, all of which are authorized in South Africa under the Financial Advisory and Intermediary Services Act, 2002 as a Category I Financial 
Services Provider; FSP No. 42823, 42838 and 42671 respectively.      

Please contact your sales representative for further information. 

© State Street Corporation, 2012


